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This research aims to formulate a strategy to optimize the management of Tanjung Batu Beach 
tourism to increase tourist visits and ensure sustainable tourism in Saoka Village, Sorong City. 
The method used is qualitative, with data collection techniques through observation, 
interviews, and documentation. The results showed that Tanjung Batu Beach has great natural 
potential but still faces various obstacles, including infrastructure limitations, a lack of 
supporting facilities, limited digital promotion, and minimal local community participation. 
The management strategy focuses on preserving the beach's authenticity and naturalness, 
improving basic facilities such as bathrooms and sales areas for local communities, and 
maintaining cleanliness and environmental sustainability. Tourism sustainability is pursued by 
minimizing modern development that could alter the beach's natural character and by 
involving the community in destination management and promotion. Strategies to increase 
tourist visits to Tanjung Batu Beach, Saoka Village. Through tourism management and 
development strategies that focus on preserving the beach's authenticity and naturalness. The 
sustainability approach focuses on maintaining the beach's authenticity and preservation 
independently, without the involvement of outside parties. However, the manager of Tanjung 
Batu Beach currently faces annual losses due to theft from the water reservoirs, so they must 
continue to buy replacements. In addressing these challenges, this study also emphasizes the 
importance of adopting a more integrated and participatory approach to managing tourism 
at Tanjung Batu Beach. 
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INTRODUCTION  
Indonesia, as a country rich in natural resources, biodiversity, and cultural heritage, has 

great potential for continued economic change. In natural resource management, success is 
crucial for accommodating community needs wisely, not only to provide economic benefits but 
also to ensure the sustainability and maintenance of nature. The tourism industry is one way to 
optimize this economic potential by turning existing resources into attractive destinations for 
visitors from within and outside the country. Not only a source of economic income, but tourism 
also has a much wider impact, fostering a sense of national pride and identity and raising public 
awareness of the importance of maintaining cultural and natural diversity. 

Tourism is an industry related to the movement and temporary accommodation of people 
away from their place of residence for recreational or therapeutic purposes. The origins of 
tourism have existed since ancient times, when people traveled long distances for commercial or 
religious purposes. Indonesia’s natural wealth offers great potential for the growth of the tourism 
industry. With significant technological advancement and urbanization, urban populations tend 
to migrate to city centers in search of livelihoods. As a result, many of them are involved in 
stressful situations or experience high levels of stress. As a form of escape, they seek 
entertainment and relaxation through recreational activities or travel to tourist destinations 
(Suryani, 2017). 

This city has several tourist attractions that are becoming known to the people of sorong 
city as well as those from outside Sorong, such as mangrove forest tourism, Matan island, 
Crocodile Island, Tampa Garam Beach, Tanjung Batu Alinda Beach, and there are still other tourist 
areas. The tourist appeal of Sorong city lies in its natural scenery, including beaches, forests, and 
hills. Tanjung Batu is one of the leading tourist attractions in Sorong city, located 15 km from the 
city center, approximately 30 minutes away, on paved, sandy roads. It can also be accessed by 
four-wheeled and two-wheeled vehicles, whether private, rental, or public transportation, which 
is what has led the Tanjung Batu Beach area to develop into a recreation center. This is what 
enables the government, together with the community, to continuously develop beach tourism, 
which not only supports the regional economy but also increases local income for the 
surrounding community. 

Tanjung Batu Beach is one example of a very promising natural potential. Its natural 
beauty, featuring clean white sand, clear seawater, and stunning underwater scenery, makes it a 
potential location for marine tourism activities such as snorkeling, diving, and beach tourism. Not 
only that, but the diversity of local community culture is also an additional attraction for tourists 
seeking a more authentic and unique atmosphere. 

Despite its extraordinary natural attractions, Tanjung Btau Beach is still not widely 
known among tourists. In addition, limited management of the tourist destination and a lack of 
promotion are factors constraining the development of the region’s tourism sector. 
Infrastructure, such as the road connecting Tanjung Batu to the city center, remains inadequate, 
and accommodations and other public facilities, such as parking lots and toilets, are also very 
limited. This reduces the comfort for visiting tourists, especially those who want to enjoy a long 
vacation. Tanjung Batu Beach also lacks strong branding and effective promotion at the national 
and international levels. Not only that, but local community participation in the management and 
development of the keys to creating a sustainable tourist destination. Environmental 
sustainability is also an important concern, given the threat of coastal ecosystem damage from 
poorly managed tourism activities. Without a clear management strategy, Tanjung Batu Beach is 
at risk of environmental degradation, which could reduce its future tourist appeal. 

In the context of tourism sustainability, it is important to implement strategies that 
maintain a balance between increasing tourist visits and preserving the environment. Effective 
management will not only enhance the appeal of Tanjung Batu Beach but also provide economic 
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benefits to the local community and preserve environmental sustainability. Based on the survey 
results on February 8-11, 2024, conducted by the author at Tanjung Batu Beach, the beach still 
has limited infrastructure and tourist facilities. The main obstacle in the development of Tanjung 
Btau Beach tourism is the lack of adequate supporting infrastructure, such as the access road to 
Tanjung Btau Beach, which is considered not yet optimal, with several sections of the road said 
to be suboptimal. In addition, tourist facilities such as parking areas, toilets, seating areas, a 
gazebo, and waste disposal sites are still insufficient to accommodate the increasing number of 
tourists. There is also a lack of adequate accommodation around the beach, so tourists who want 
to stay overnight have to look for lodging outside the tourist area. The irregularity in the 
development of these facilities causes a less comfortable tourist experience and can reduce visitor 
appeal. 

Currently, there is also a lack of involvement from the local community in managing 
tourism. Many residents have not been actively involved in tourism-based economic activities, 
such as providing tourism services or renting out tourist equipment. Additionally, limited training 
and guidance for the community on managing tourism businesses have resulted in the local 
economic potential not being fully utilized. The success of a tourist destination depends largely 
on the active role of the local community. However, at Tanjung Batu Beach, community 
involvement in tourism management is still relatively low. 

METHOD  
The research method explains how the research is conducted, including research design, 

data collection, research instrument, and analytic techniques, as well as reliability and validity of 
findings. This part should be narrated. (Cambria, 11pt, 1 line spacing) 

Qualitative methods are research approaches aimed at exploring and understanding the 
meaning of human experiences, social interactions, or certain phenomena. This research usually 
uses data that are not in the form of numbers, but like interviews, observations, documents, or 
field notes. The data collection techniques include three parts:  

1. Observation techniques. 
2. Interview techniques. 
3. Documentation techniques. 

Miles and Huberman developed a qualitative data analysis technique that involves three 
main components: 

1) Data collection: The process of gathering data through interviews, observations, or 
documents. 

2) Data reduction: Filtering and selecting relevant data, as well as grouping similar data. 
Irrelevant or excessive data will be filtered to simplify analysis. 

3) Data presentation: Organizing analyzed data in the form of narratives, graphs, or tables 
to facilitate understanding.  

4) Conclusion drawing: Interpreting the presented data and deriving conclusions or findings 
from emerging patterns. 

RESULTS AND DISCUSSION  
The results of this study are data analyzed through interview and observation methods 

regarding the management of Tanjung Batu Beach tourism in Saoka Village, Sorong City. Strategy 
for Optimizing the Management of Tanjung Batu Beach Tourism to Increase Tourist Visits and 
Tourism Sustainability in Saoka Village, Sorong City 

Based on interview and observation results, the managers of Tanjung Batu Beach tend to 
use a management strategy focused on preserving the beach's natural condition. The managers 
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avoid large-scale development that could destroy the natural beauty, such as clean white sand, 
clear seawater, and underwater coral reefs that provide a calm, natural atmosphere. This allows 
visitors to experience an authentic and comfortable tourist experience.  

This strategy aligns with the concept of ecotourism, which emphasizes environmental 
preservation as the main attraction of a tourist destination. The minimal intervention in modern 
development reflects the implementation of sustainability principles in tourism, namely, 
maintaining authenticity and the natural ecosystem so they can be enjoyed by future generations. 

Management of Tanjung Batu Beach Tourism to Increase Tourist Visits and Tourism 
Sustainability The interview results indicate that management is not yet willing to add significant 
tourist facilities beyond basic ones, such as toilets, changing rooms, and sales areas for the local 
community. The addition of these facilities is important to support visitor comfort while also 
providing economic opportunities for the surrounding community.  

The involvement of the local community is expected to be highly involved in the 
development of sustainable tourism at Tanjung Batu Beach. Active community participation in 
tourism management promotion can create sustainable economic opportunities and reduce local 
unemployment. This supports an inclusive tourism model in which the local community serves 
as the primary player in both preserving and responsibly developing the tourist destination. 
Productive efforts by the community also increase the beach's attractiveness and capacity to 
support tourist visits, ultimately enhancing the sustainability of tourism in the area. 

Challenges Faced in Managing Tanjung Batu Beach Tourism  

Based on interviews with managers, several main obstacles hinder the management of 
Tanjung Batu Beach tourism. One of them is the frequent theft of water storage facilities at the 
tourist site, resulting in financial losses from the need to purchase replacements regularly.  

In addition, visitors bringing alcoholic beverages into the tourist area have become a 
serious problem. This situation causes safety risks, such as intoxicated visitors swimming and 
experiencing drowning accidents. These incidents increase the managers' concerns about visitor 
safety and can negatively impact the image and management of the tourist destination. 

CONCLUSION 
The management of Tanjung Batu Beach tourism focuses on preserving the beach's 

natural condition by maintaining the cleanliness of the white sand, the clarity of the seawater, 
and the presence of underwater coral reefs, thereby providing an authentic and comfortable 
tourism experience. This strategy aligns with the principles of ecotourism, which prioritize 
sustainability and the preservation of ecosystems so that they can be enjoyed by future 
generations. The management only provides basic facilities such as restrooms, changing rooms, 
and vending areas for local communities, which are important to support visitor comfort and 
create economic opportunities for the surrounding community. Active involvement of the local 
community is expected so they can play a key role in responsibly maintaining and developing 
tourism, thereby enhancing the beach's appeal and sustainability. 
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